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SACSCOC Standard 6.2.c
Each Degree 

Plan in Bulletin



SACSCOC Standard 6.2.c

What is meant by “each”?



SACSCOC Standard 6.2.c

What is meant by “institution assigns”?

What role can administrative staff have?



SACSCOC Standard 6.2.c
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Academic Program Coordinator Policy

How do I provide evidence 
that I am completing my 
responsibilities?

Assessment Report (Weave)
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Program Assessment - Why?

. . . 



What is required for the Weave report?

Rolls Over Every Year

• Description

• Outcomes

• Measures

• Targets

• Action Plans (in Weave)

Minimum Needed Annually
• Findings
• Analysis of the Findings
• Target Status (Met/Not Met)
• Update Action Plans
• Annual Analysis and Action Plan 

Document
• Additional Documents for GEC 

Courses
• Any other attachments

https://www.usm.edu/institutional-
effectiveness/academicassessment.php

https://www.usm.edu/institutional-effectiveness/academicassessment.php
https://www.usm.edu/institutional-effectiveness/academicassessment.php


Where do I get the data for my Weave report?

Required:

Faculty (Student Learning Outcomes 
data; the Findings)

Internal Site (Institutional Research 
website; Graduation/Enrollment data)

Additional:

HelioCampus (emailed to PCs in 
January; School Directors)

Take the Data Literacy Course in 
Spring 2025!

Chelsea Townsend & Amanda Kale
Chelsea.L.Townsend@usm.edu



How do I align my national accreditation with 
program assessment (Weave)?

National/State Accreditation

Assessment Using Outcomes

Licensing Exams (PRAXIS, 
NCLEX, etc.)

Weave Report

Student Learning Outcomes

Program Objective

To discuss aligning your program assessment with accreditation requirements, contact 
Claire.Blackwell@usm.edu.



September 
2024

September 
2025

September 
Program 

Coordinator 
appointed

December
• Fall 2024 program 

data available 
[internal site]

• Collect Fall 2024 
student data for 
Weave [faculty]

May
• Spring 2025 program 

data available 
[internal site]

• Collect Spring 2025 
student data for 
Weave [faculty]

November
• Weave project 

available
• New 

coordinators 
added to Weave

January
HelioCampus 
data emailed 

to PCs

May-August
Complete & 

submit Weave 
report

July/August
Collect Summer 

data, if 
applicable

September 1
Deadline to 

submit Weave 
report

Assessment Timeline

= discuss with school/other faculty



Take Aways

1. Program Coordinators serve a vital role
2. Good program coordination ensures the value of our programs
3. Program coordination ensures programs align with our mission
4. Program Coordinators are essential to student success efforts
5. Assignment of qualified Program Coordinators is necessary for SACSCOC compliance
6. Proactive coordination AND assessment protect the reputation of our programs and institution



Future Program Coordinator Sessions

• Assessment 101: Navigating Weave & Report Requirements

 →December 2024

 →Spring 2025



Recommended Resources

Institutional Effectiveness Website
https://www.usm.edu/institutional-effectiveness/

Assessment tab

Resources
▪ General assessment resources

-> Academic Assessment

Program-level Instructions & Guidelines
▪ New Program Coordinator Orientation Video/Slides 
▪ Assessment report instructions 
▪ Analysis document template 
▪ Compliance rubrics (self-check) 

Resources & Assessment Showcases
▪ Example Weave components 
▪ Presentation slides

Weave tab

Resources
o Videos and slides for navigating Weave

o Instructions for logging-in 

https://www.usm.edu/institutional-effectiveness/


Contact Us

• Dr. Douglas Masterson, SACSCOC Accreditation Liaison

 601-266-4714

 Douglas.Masterson@usm.edu

• Claire Blackwell, Institutional Assessment Coordinator

 601-266-4308

 Claire.Blackwell@usm.edu

• John (JB) Amacker, Institutional Effectiveness Data Coordinator

 601-266-5036

 John.Amacker@usm.edu

mailto:Douglas.Masterson@usm.edu
mailto:Claire.Blackwell@usm.edu
mailto:John.Amacker@usm.edu


Questions/Discussion


	Slide 1: Program Coordination 101: Navigating the Year Ahead
	Slide 2: Let's Start with Why
	Slide 3: Let's Start with Why
	Slide 4: Let's Start with Why
	Slide 5: SACSCOC Standard 6.2.c
	Slide 6: SACSCOC Standard 6.2.c
	Slide 7: SACSCOC Standard 6.2.c
	Slide 8: SACSCOC Standard 6.2.c
	Slide 9: Academic Program Coordinator Policy
	Slide 10: Academic Program Coordinator Policy
	Slide 11: Academic Program Coordinator Policy
	Slide 12: Program Coordinator Forms
	Slide 13: Faculty Success
	Slide 14: Faculty Success
	Slide 15: Faculty Success
	Slide 16: Faculty Success
	Slide 17: Academic Program Coordinator Policy
	Slide 18: Program Assessment - SACSCOC
	Slide 19: Program Assessment - SACSCOC
	Slide 20: Program Assessment - Why?
	Slide 21: What is required for the Weave report?
	Slide 22: Where do I get the data for my Weave report?
	Slide 23: How do I align my national accreditation with program assessment (Weave)?
	Slide 24
	Slide 25: Take Aways
	Slide 26: Future Program Coordinator Sessions
	Slide 27: Recommended Resources
	Slide 28: Contact Us
	Slide 29: Questions/Discussion

